Strategic Plan
Year 1 Objectives
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Academics/Technology

Create a cohesive and vertically aligned

K-8 curriculum through the intentional
implementation of best practices across annual
curriculum review, assessment of current

and future skill development, and ongoing
professional discussion and training.
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Advancement

Explore staffing infrastructure that

meets the multi purpose communication,
advancement, and enrollment management
needs of the parish and school.
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Catholic Mission

Create intentional and innovative
evangelization strategies and effectively
communicate these to parish and school
families, including faculty and staff
families.
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Facilities/Technology

Develop a visionary and comprehensive
master plan for facility maintenance, capital
improvements, technology, furnishings, and
finishes that meets immediate and long- term
needs of Christ the King.
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Finance

Perform ongoing, periodic compensation
analysis to ensure teachers and staff are
competitively paid, including exploration of
innovative incentives.
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Governance

Review and revise the School Council by-laws
to clarify the Council’s purpose and mission and
align with current governance best practices and
the mission of Christ the King School.
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Student Life

Define and develop a clearly articulated
preK-8th student experience that outlines the
unique opportunities at each stage, ensuring

a consistent engaging progression that
encourages students and families to remain part
of the Christ the King community.
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Enrollment*

Create and execute a comprehensive
enrollment plan that defines clear processes,
goals, responsibilities, and timelines across the
enrollment operation. The plan will monitor
key demographic data to guide decisions;

and includes long term projections to ensure
sustained school stability and growth.
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Enrollment*

Develop a marketing plan that communicates
Christ the King School’s mission and value,
highlights what makes the school distinct, reaches
key audiences, and engages families, parishioners,
and alumni as ambassadors.

*Note: Both objectives are tagged as Year TWO Objectives that require extensive
action in the first year of the plan in order to be achieved by July 2028.
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